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Iôm here to 

talk about a 

problemé





Blue sky



Blue Sky Barrier



Reference: ñThe Chaos Chroniclesò, The Standish Group, 2003.
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Thatôs

2 out of 3

projects 



Iôm here to 

talk about an 

opportunity



Increasing 

Influence



User

Centered 

Design









So whatôs next?



we have 

reached the point in our practice 

where the barriers to increasing 

influence are not about better 

methods for working with users, 

but for working with business.

I believe



Value 

Centered 

Design



BUSINESS

GOALS AND 

CONTEXT
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CONTEXT
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Business 

Centered 

Design



Business Centered Design:

1. Using design methods and 

tools to understand business 

needs and context.

2. Beyond your run-of-the-mill 

business discovery

3. One half of value-centered 

design

4. Beginning of increasing our 

influence



The Next 30 Minutes

»Traditional Facilitation vs. 
Design Facilitation

»Breaking the Review and 
Approve Cycle

»Design Facilitation Tools + 
Principles

»Getting Started Yourself



Traditional 

Facilitation 

vs. Design 

Facilitation



Same



Remove 

Roadblocks



Unlock Potential


